High Desert Hunter Jumper Association
Board Meeting Notes
5/5/26
Some Day Farm
20361 Tumalo Road
Bend, OR 97703

Zoom Meeting ID: 833 824 9136
Passcode: 123456

Meeting Facilitator: Germaine Dougherty, HDHJA President

Board Officers: Terry Morrison, Christy Gentry, Kalie Whitcomb

Committee Members: Lisa Pleasance, Kay Lynch, Margaret Kolata, Charlotte Oakes, Lori Peterson,

Moseley Maxwell, Beth Breiten, Jennifer Delia, Selena Griffen, Nicole Lueck

1.
2.
3.

Call to order: Called to order at 6:45 pm
Roll call: Mosley, Rachael, Charlotte, Germaine, Nicole, Selena, Lisa, Christy, Terry
Approve minutes: Terry moves to approve the minutes, Nicole seconds, all in favor for
approval. No abstentions.
Website update — Lori is almost done, we are down to a few minor edits
Treasurer’s report- Kalie updated funds today, report will follow.
April Show Recap — 55 entries, feeling of being very busy, managing new rule for warm up
ring was more relaxed later in the day as volunteers were busier, overall, the change was
good. Food was donated by Germaine with a donation optional. Because we don’t have an
official license to sell food — we must ask for donations. Let’s do suggested donations for food
items and drinks.
May Show Updates
a. Food vendor —Rachel is good with making breakfast and lunch (8-10 breakfast, 11-2
lunch) Germaine will share costs and with signs that ask for $7 — Rachel will confirm
pricing) Mom mocktail bar — with a BYOB.
b. Rachael has her people to announce in the small ring Saturday. Terry will cover back
gate for Hunter’s on Saturday and Jumpers on Sunday. Christy will relieve so Terry on
Sunday so that she can show. Jumper day is outdoors.
c. ldeatohave a “mom” lead line class in the indoor Saturday. Let’s make it FREE to

enter. Christy will donate the prize for the mom class — split bottles of bubbles.



d. Judges: Amy Gau and Julia Mattson will judge Saturday, Bob Widmayer will judge
Sunday.

e. Christy will make signs for the food this weekend and Selena will send Christy
information for signs to promote the July event.

8. Summer Event Updates —July 19
a. Germaine ordered ribbons — coming from Washington
i. Prizes: Coolerettes orders
ii. Suggested Swag Bag: hats, mugs, towels, horse cookies, equifuse products

b. Vendor: Booths for Equifuse, Absolute Horse, Horse Guard, Jolie Marchet

c. Germaine has donated $1000, Charlotte $500, Terry $500, Christy $500, Nicole $250,
we need $250 more to round out the cash prizes.

d. Judges— might have some guest judges from out of town and/or trainers will create a
panel.

e. Horseshow time will be where we manage entries and fees, Lisa will handle

f.  Let’s finalize the class descriptions and prize money

g. HDHJA Summer Classic — 10:30-2:30, classes 11 am, Noon, 1 pm.

h. Three classes: poles, derby and gamblers choice - $50 for everyone

i. Let’s charge a flat event ticket for entry which includes food. Option to offer
members a credit toward their classes. $20

j.  Taco bar was decided on for food.

k. Christy will follow up with Maci on getting HDHJA branded cookies for dessert.

|. Nicole handling bar: beer wine and a signature cocktail with two liquor options and a
non-alcoholic option for charge - $1500 minimum that HDHJA will be responsible for
if we don’t hit the limit. Includes a cart — turnkey.

m. Tent: 20’x40’. Six round tables that seat chairs 8, 2 8 rectangular tables for food.

n. Christy will do centerpieces if HDHJA will cover the cost - $200

o. Do we have a medic? Germaine will investigate.

p. Committees for set up/tear down and check in. We will have a wrist band to ensure
checkin.

g. We can use the HDHJA back drop for a selfie/photo op

r. Parking attendant for cars and trailers



s.  We could add a survey at our summer event to see if they are interested in the
Marshall Sterling League.
9. Marshall & Sterling League
a. Do we want to include these classes to our class set? They require fees for these
classes, and we can select the classes we want.
10. New Business
a. Show Prizes: socks, treats, coffee cups, etc... maybe we get some of these things
online and talk to the other tacks shops to see about purchasing in advance.
b. Do we want to do the banquet at the River House this year? Yes, Selena will
investigate available dates.
c. Volunteer Coordinator — Terry will reach out to each to inquire how they would like
to be involved.
i. Kerry Gorman
ii. Kim Lowe
iii. Maci McElderry
iv. Karen Faux
d. Suggested Maci to take over ribbons -
11. Set date for next meeting — June 2 at 6:30, Some Day Farm Viewing Room

12. Adjourn at 8:25 pm



